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Abstract

This article aims to provide an understanding of the phenomenon of Dark
Triadic Leadership within the context of the first generation of African leaders
in the post-colonial era. Drawing insights from psychological literature, the
Dark Triad framework encompasses narcissism, psychopathy, and
Machiavellianism- traits associated with self-absorption, lack of empathy,
manipulation, and a thirst for power. The study aims to investigate Dark
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Triadic Leadership traits among African leaders and evaluate their influence on
the contemporary challenges faced by African nations. Through meticulous
document and content analysis, the research uncovers compelling examples of
the prevalence and consequences of Dark Triadic Leadership traits among
post-colonial African leaders. Leaders like Mobutu Sese Seko of Zaire (now the
Democratic Republic of Congo) exhibited narcissistic tendencies through
extravagant displays of wealth, contrasting starkly with the poverty experienced
by the population. Idi Amin of Uganda demonstrated psychopathic behaviour
through brutal and arbitrary acts of violence against his own people.
Additionally, figures like Jomo Kenyatta of Kenya employed Machiavellian
tactics to maintain power through manipulation and suppression of dissent.
These instances highlight how Dark Triadic Leadership traits manifested in the
governance of various African nations, resulting in corruption scandals,
prolonged civil conflicts, economic stagnation, high unemployment rates, and
authoritatian rule. In addition to individual traits, broader structural influences
significantly shape leadership behaviours and governance outcomes in African
nations. The findings of this study establish thatfactors such as historical
colonial legacies, weak institutional frameworks, uneven distribution of
resources, and external interference have profound effects on leadership
dynamics. In addition, the legacy of colonialism often left behind fragmented
societies, artificial borders, and systems that favoured control over inclusion,
setting the stage for power struggles and authoritarian tendencies among post-
colonial leaders. Therefore, this study recommends the establishment of
democratic systems to mitigate the potential negative effects of Dark Triadic
Leadership traits in African governance. It also emphasises the importance of
leadership training programs to promote ethical leadership practices and
incentivise leaders to prioritise the well-being and development of their nations
over personal gain.

Keywords: Dark Triadic  Leadership, — Post-independence,  Leadership  traits,
Machiavellianism, Narcissism, Psychopathy

Introduction

The attainment of independence in Africa during the 1960s was a
momentous occasion that was celebrated with great enthusiasm
(Cooper, 2019). Nationalist leaders, who were hailed as heroes, assumed
power with overwhelming support and were highly revered (Mboya,
1986; Kirk-Greene, 1991). However, the post-colonial era brought about
unforeseen challenges that hindered the realisation of the promised
peace and development for the African masses (Fawole, 2018).
Democratic institutions and robust economies, exemplified by countries
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like Zimbabwe, the Democratic Republic of the Congo, and South
Africa, have also faced challenges (Mackatiani, Imbovah,
&Imbova,2014;Lake,2018). Zimbabwe, under the leadership of Robert
Mugabe, experienced a significant decline due to corruption,
mismanagement, and political instability (Joseph, 2014; Mokoena,2020).
Despite its democratic institutions, South Africa has been plagued by
corruption scandals under leaders like Jacob Zuma, leading to economic
stagnation and social unrest (Jones & Pillay, 2022). Similarly, the
Democratic Republic of the Congo has struggled with governance
issues, corruption, and conflicts under leaders like Mobutu Sese Seko
and Joseph Kabila, resulting in increasing poverty, inequality, and
economic decline (Phimister & Raftopoulos, 2004; Brownell, 2004).
Consequently, Africa became fertile ground for despotic regimes,
perpetuating a cycle of dependence on foreign aid and international
financial institutions (IFIs), abuse of public office, and a failure to
address critical issues, such as unemployment and illiteracy (Tom, 2011).

Despite the adoption of democratic constitutions and institutions,
the African continent continues to grapple with deteriorating social
welfare, dilapidated public institutions, a low standard of living,
legitimacy crises, uneven wealth distribution, and a failure to provide
essential public goods and services (Nganje, 2015). These challenges
persist despite the democratic system of governance that was intended
to be inclusive and transformative. Zimbabwe serves as a poignant
example of a once-peaceful breadbasket descending into a malnourished
autocracy (Ploch, 2011). As citizens witnessed leadership patterns
reminiscent of their former colonial masters, concerns were raised, only
to be met with severe reprisals. The disillusionment with the nationalist
leaders who had promised freedom and development was succinctly
expressed by Ayittey (1999), who referred to them as "crocodile
liberators, Swiss bank socialists, quack revolutionaries, and grasping
kleptocrats." The change in leadership orientation that figures like
Mugabe exemplified created a climate where maintaining power through
violence became the norm, with limited international intervention
(Ndlovu-Gatsheni, 2009).

The post-colonial African narrative can be profoundly illuminated
through the prism of John Locke's concept of tyranny, elucidated in his
seminal work "Two Treatises on Government' (1689). Locke's
philosophy emphasised the social covenant between the government
and its people, stressing the protection of individual liberties, the
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promotion of the common good, and the prevention of despotism
through transparent governance (Tordoff, 2002;Biney, 2011). While
troubled leadership has been evident in post-independence Africa, there
have been instances where despotic leaders have contributed
significantly to sustainable economic development. During the era of
military governance in Nigeria from 1967 to 1978, centralised national
development plans prioritising economic expansion and infrastructure
improvement were implemented (Mackatiani, Imbovah&Imbova, 2014).
These regimes, characterised by authoritative leadership, effectively
executed policies without the constraints of democratic processes,
leading to periods of stability and economic growth in contrast to
subsequent democratic administrations plagued by corruption and
inefficiencies (Lake, 2018).

Similarly, Rwanda's journey from the devastation of the 1994
genocide to a symbol of progress and stability stands as a remarkable
African narrative. Under President Paul Kagame's leadership, Rwanda
has witnessed advancements in governance, economic prosperity, and
social cohesion (Rwigema, 2022). The government's focus on
reconciliation, institution-building, and long-term planning has been
instrumental in Rwanda's remarkable transformation, positioning it as
one of Africa's fastest-growing economies (Rwigema, 2023). Likewise,
Morocco's development under King Mohammed VI has seen economic
and social reforms aimed at modernising the nation and improving living
standards for its citizens (Naguib, 2020). Strategic initiatives in
infrastructure development, attracting foreign investments, and
enhancing social welfare programs have underscored Morocco's
progress and the importance of visionary leadership and sustainable
development strategies (Cardarelli & Koranchelian, 2023).

Effective governance under select military administrations, Rwanda's
post-genocide revival, and Morocco's ongoing transformation highlight
the intricacies of post-colonial African governance (Naguib, 2020).
These successes emphasise the importance of transparent governance,
human rights protection, and sustainable development to prevent
tyranny and ensure enduring stability and prosperity across the
continent. This underscores the critical role of leaders' personalities in
fostering an environment conducive to peace and development in post-
colonial Africa. However, it is critical to note that leaders exhibiting dark
triadic traits are not limited to those in Africa (Smith, 2024). In Western
democracies, leaders such as Trump (Jones, 2023), Bush Jr., and Regan
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exhibited dark leadership traits. This underscores the global nature of
these characteristics, which can manifest irrespective of geographical
boundaries and political ideologies (McMahon, 2024). Despite existing
literature on the leadership challenges faced by the globe or region, there
is a notable gap in understanding how leaders' personalities impact peace
and sustainable development (Tordoff, 2002). Therefore, this study
seeks to address this gap by exploring Africa's pursuit of peace and
sustainable development through the lens of the dark triad leadership
construct, comprising Machiavellianism, narcissism, and psychopathy,
which can profoundly shape leadership behaviours (Paulhus & Williams,
2002).

The Dark Triad Leadership Construct

The dark triad construct, which encompasses the personality traits of
narcissism, Machiavellianism, and psychopathy, was first conceptualised
Paulhus and Williams (2002). They introduced the idea that these three
distinct yet interrelated traits can exist as non-pathological personality
characteristics (Paulhus & Williams, 2002). Individuals exhibiting high
levels of these traits can function and even thrive in everyday society,
often assuming leadership roles without the need for incarceration or
clinical supervision (Wissing & Reinhard, 2019). Research has
demonstrated that dark triad traits predict a wide range of behaviours
across various domains, including the workplace, education,
interpersonal relationships, and even antisocial activities (Diller et al.,
2021). Leaders with elevated levels of dark triad traits can have a
profoundly destructive impact on their teams, subordinates, and
organisations as a whole. This underscores the critical role that a leader's
personality plays in organisational performance and outcomes,
illustrating how the darker aspects of leadership can contribute to
failures (Tourish, 2013).

While the dark triad traits are typically linked to negative outcomes,
scholars suggest that certain characteristics within this framework could
contribute to effective leadership in specific circumstances (Cesinger et
al., 2023). In diverse cultural and national contexts, variations in trait
expression may exist, impacting leadership styles differently (Pilch,
Lathia, & Wiesebach, 2020). For example, in Egypt, notable figures like
Nasser and Sadat exemplify contrasting approaches to leadership.
Nasset's charismatic and visionary leadership style, potentially influenced
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by a degree of narcissism, mobilised followers and shaped the country's
trajectory (Dangreau, 2012). Conversely, Sadat's more diplomatic and
strategic approach, possibly influenced by Machiavellian tendencies,
navigated Egypt through complex geopolitical challenges (Lalancette,
2020).Beyond Egypt, figures like Bokassa in the Central Affrican
Republic and leaders across Africa exhibit varying degrees of these traits,
showcasing a spectrum of leadership styles and outcomes (Mazrui,
2014). In the Western world, leaders such as Trump, Bush Jr., and
Regan, among others exhibited dark triad leadership traits (Acharya,
2024). Therefore, it implies that dark leadership traits among leaders

transcend national, regional, and continental boundaries.
Narcissism

Narcissism, a concept introduced by Freud (1914) and defined as
behaviours characterised by grandiosity, the need for admiration, and a
lack of empathy. Narcissistic individuals often display traits like
superiority, dominance, assertiveness, and a thirst for power and
attention (Diller et al., 2021). They may lack genuine empathy, take
credit for others' work, shift blame onto others, and demand unwavering
loyalty from their followers. Criticisms or negative feedback can trigger
aggressive responses from narcissistic individuals (Schmid et al., 2021).
Despite traits like competitiveness, entitlement, and charm, narcissistic
leaders can exhibit harmful behaviours such as bullying, fraud, or risky
decision-making (Zeigler-Hill et al., 2021).

Psychopathy

On the other hand, psychopathy is characterised by impulsivity, a lack of
empathy, and potential aggression (Cain & Boussi, 2020). Psychopathic
individuals may be praised for their passion and innovation but criticised
for mistreating others, lacking empathy, and displaying arrogance. They
tend to be impulsive, thrill-seeking, and show low levels of empathy,
guilt, and anxiety (Kets de Vries, Sexton & Ellen,2016). Their behaviours
can include aggression driven by a desire for excitement (Diller et al.,
2021). Psychopathic leaders may lack regard for others, exhibit
decreased empathy, and show a lack of guilt or conscience. Psychopathy
is marked by impulsivity, callousness, manipulation, exploitation, and
stimulation-seeking, with low levels of empathy, anxiety, and remorse
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(Boldt,2007; Palmer et al., 2020) Psychopathic individuals often display
antisocial tendencies and negativity towards others. While some
narcissistic and psychopathic individuals may find success in leadership
roles, it is essential to consider the negative effects they can have on
organisations and their members (Paulhus & Williams, 2002). Their
behaviours, including arrogance, a lack of empathy, and impulsivity, can
lead to detrimental outcomes within the workplace and beyond
(Joshanloo, 2021).

Machiavellianism

Machiavellianism, rooted in Niccolo Machiavelli's seminal work "The
Prince" from 1513, embodies a philosophy where the ends justify the
means (Smith, 2024). This ideology advocates that leaders should
employ any necessary tactics, including manipulation and deceit, to
secure and retain political power (Ramsay, 2012). Christicand Gelis
(2013)  further refined the concept by characterising zing
Machiavellianism as manipulation, exploitation, cunning, a lack of
genuineness, and ethical detachment (Boddy, 2023). Individuals high in
Machiavellianism often exhibit reduced levels of honesty and humility,
resorting to deception and disregarding others' welfare to advance their
interests (Fennimore, 2017). This trait involves exploiting others,
prioritising self-gain, displaying scant regard for moral considerations,
and using deceitful manoeuvres to surpass competitors (Greenbaum et
al., 2017). Machiavellians prioritise personal benefits and individual
objectives, perceiving others primarily as means to further their agendas
(Boddy, 2023). They are willing to pay any cost for success based on a
relentless pursuit of achievement (Ramsay, 2012). There is a correlation
between Machiavellianism and authotitarianism, rooted in their shared
disdain for outgroups. Machiavellians excel in settings with decision-
making autonomy and minimal oversight but may struggle in highly
structured ~ organisational  environments  (Fennimore,  2017).
Machiavellians differs from narcissists in their pursuit of power in that
while both seek authority, narcissists aim for personal acclaim and
admiration, whereas Machiavellians pursue power for its sake alone
(Boddy, 2023).
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Integrating narcissism, Psychopathy, and Machiavellianism

The dark triad personality traits-narcissism, psychopathy, and
Machiavellianism-exhibit significant commonalities as subclinical traits.
Narcissism  is  characterised by an  exaggerated  self-image,
Machiavellianism by an intense drive for power, and psychopathy by
impulsivity and a penchant for thrill-seeking in milder manifestations.
An intriguing intersection between narcissism and Machiavellianism lies
in their shared tendency to avoid overt displays of aggression in social
settings (Boddy, 2023). For narcissists, such behaviour could tarnish
their self-image and create negative perceptions, while Machiavellians
often opt for calculated and manipulative interpersonal tactics, echoing
the cunning and manipulative traits associated with psychopathy
(Paulhus & Williams, 2002).

Despite being distinct constructs, the dark triad traits converge in
various aspects. They demonstrate a decrease in moral and social
emotions and frequently employ self-centred interpersonal strategies
(Joshanloo, 2021). Dark triad leaders may initially present as charismatic,
inspiring, and trustworthy individuals but harbour socially malevolent
traits such as self-aggrandisement, emotional detachment, deceitfulness,
and aggression. The overlaps between Machiavellianism and
psychopathy, narcissism and psychopathy, and Machiavellianism and
narcissism, albeit theoretically compelling, lack empirical substantiation
based on existing research. However, the theoretical synergies between
these dark triad traits offer valuable insights into the complex and often

manipulative nature of individuals who exhibit these characteristics
(Paulhus & Williams, 2002).

Dark Triadic Leadership Traits in African Leaders

A common feature of African leaders with dark triadic leadership traits
is the consolidation of power through personalised leadership,
characterised by a limited regard for ethical principles and a disregard for
honour. This is often accompanied by the effective checks and balances,
the monopolisation of coercive force, the privatisation of state resources
in the hands of a few individuals, and the utilisation of symbolic forms
of domination to justify and legitimise the dictator's hegemony and
absolute authority (Tchouaffe, 2014). Examples abound of leaders in
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post-colonial Africa who displayed narcissist, psychopathic, and
Machiavellian traits are discussed below.

Narcissism Behaviour exhibited by African Leaders

A close analysis of the behaviours of African leaders depicts evidence of
narcissism. In other words, evidence abounds showcasing narcissistic
traits in African leaders (Nai & Toros, 2020). The late President Robert
Mugabe of Zimbabwe is one example of a leader who displayed
narcissist traits.He exhibited a grandiose sense of self-importance and a
strong desire for power and control (Kets de Vries, Sexton & Ellen,
2016). His leadership style was characterised by a cult of personality,
with extensive propaganda campaigns and efforts to maintain an image
of infallibility. Mugabe's policies often revolved around consolidating his
own power rather than prioritising the welfare of the Zimbabwean
people, leading to economic decline and political repression
(Compagnon, 2011).

Another example of an African leader who falls within the category
of narcissism is former President Yahya Jammeh of the Gambia
(Ayittey, 2020). Jammeh exhibited narcissistic tendencies, showcasing an
inflated sense of self-worth and a belief in his exceptionalism. He
portrayed himself as a visionary leader and marketed his regime as
indispensable for the development and progress of the nation (Omeje &
Omeje, 2021). Jammeh's leadership was marked by authoritarianism,
human rights abuses, and a disregard for democratic processes (Saine,
2020). Furthermore, the late President Mobutu Sese Seko of Zaire (now
the Democratic Republic of Congo) is often cited as another example of
a leader with narcissistic traits (Orji, 2022). Mobutu built a highly
personalised regime centred around himself, adopting grandiose titles
and symbols of power (Zack-Williams, 2017). He amassed vast personal
wealth while neglecting the development of the country and suppressing
dissent through a repressive security apparatus (Ayittey, 2020).

Psychopathic Behaviour Exhibited by Africa Leaders

Research on psychopathy in leadership within the African context
unveils compelling instances of leaders exhibiting psychopathic traits,
profoundly impacting their nations. Idi Amin, the former President of
Uganda, exemplifies such behaviour, noted for his extreme brutality,
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violence, and severe human rights abuses during his rule (Venter, 1979).
Amin's evident lack of empathy, demonstrated through arbitrary arrests,
torture, and executions to consolidate power, aligns with core
psychopathic characteristics (Ayittey, 2020). Scholars such as Leopold
(2020) have pointed to Amin's erratic and impulsive actions as indicative
of psychopathic tendencies, emphasising the destructive consequences
of such traits in leadership.

Similarly, former Liberian President Charles Taylor provides another
poignant illustration of psychopathic leadership in Africa. Taylot's
regime was marred by a flagrant disregard for human life and a
willingness to exploit individuals for personal gain, exemplified by his
involvement in war crimes, including the recruitment of child soldiers
and engagement in mass atrocities and illicit activities like diamond
smuggling (Ellis, 1995). Scholarly analyses by Wyszomierski (2016) and
Burgis (2016) underscore Taylor's manipulative and exploitative
behaviours, characteristic of psychopathy, emphasising the detrimental
impact of such traits on governance and society.

Machiavellian Behaviours Exhibited by African Leaders

While not all African leaders exhibit Machiavellian traits, there have
been instances where certain leaders have displayed behaviours aligned
with Machiavellianism. Former President Muammar Gaddafi of Libya
exhibited Machiavellian traits (Senoussi, 2023). As leader, Gaddafi
employed Machiavellian tactics to consolidate his power and maintain
control over the country (Burgis, 2016). He created a cult of personality,
utilised propaganda, and suppressed dissent through a pervasive security
apparatus. Gaddafi strategically manipulated tribal and ethnic divisions
to secure loyalty and played a significant role in regional politics through
alliances and support for armed groups (Ayittey, 2020)

Apart from Gaddafi, former President Sani Abacha of Nigeria
stands out as a leader who employed Machiavellian strategies (Okortie,
20006). Abacha, as former military dictator of Nigeria, employed a
combination of repression and co-optation to maintain control, using
state resources for personal gain (Leopold, 2020). Abacha stifled political
opposition, silenced the media, and engaged in widespread corruption,
embezzling billions of dollars from the nation's treasury (Burgis, 2016).

Former President Gnassingbé Eyadéma of Togo is also a typical
example of a leader who employed Machiavellian tactics (Kohnert,
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2022). Eyadéma ruled the country for nearly four decades with a
Machiavellian approach (Ayittey, 2020). He employed a combination of
repression and manipulation to retain power, suppressing opposition
parties, controlling the military, and implementing constitutional changes
to extend his presidency (Kohnert, 2022). Eyadéma effectively employed
divide-and-rule strategies to weaken opposition and maintain his
dominance (Burgis, 2010).

Furthermore, Abdelaziz Bouteflika, former President of Algeria,
stands out as a Machiavellian leader. Bouteflika utilised Machiavellian
tactics to cling to power for two decades (Harchaoui, 2018). He
manipulated the political landscape by co-opting key elites and
controlling state institutions (Burgis, 2016). Bouteflika employed a mix
of repression and limited political reforms to maintain stability while
consolidating his authority (Harchaoui, 2018).

Lastly, Yahya Jammeh, former President of Gambia, also stands out
as a leader who utilised Machiavellian strategies to remain in power
(Burgis, 2016). He employed tactics such as intimidation, repression, and
manipulation to maintain control (Omeje & Omeje, 2021). Jammeh
utilised state institutions, including the judiciary and security forces, to
suppress opposition and consolidate his power (Senoussi, 2023).

Dark Triad Leadership Implications for Peace, Development, and
Society in Africa

The implications of leaders exhibiting Dark Triad traits—narcissism,
psychopathy, and Machiavellianism—are profound for peace and
development in post-colonial Africa (Omeje & Omeje, 2021). These
traits significantly influence peace, societal cohesion, and development
trajectories across the continent in several ways. Senoussi (2023) argued
that leaders with Dark Triad traits prioritise their personal interests and
the consolidation of power, undermining the development of strong and
independent institutions. This can result in weakened governance
structures, compromised rule of law, and diminished accountability
mechanisms (Omeje & Omeje, 2021). Such erosion of institutions
hampers peacebuilding efforts and impedes sustainable development.
Under the leadership of President Robert Mugabe in Zimbabwe, the
erosion of institutions was evident (Kets de Vries, Sexton & Ellen,
2016). Mugabe's authoritarian rule resulted in weakened governance
structures, compromised judiciary, and a lack of accountability, which
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contributed to economic decline and political instability (Compagnon,
2011). The leadership of President Yoweri Museveni in Uganda
demonstrates the erosion of democratic institutions. Museveni, who has
been in power since 1986, has exhibited narcissistic tendencies by
extending his rule through constitutional amendments and suppressing
opposition voices (Khisa, 2019). This erosion of democratic institutions
has led to limited political freedoms, compromised rule of law, and
weakened checks and balances in the country (Omeje & Omeje, 2021).

Dark triad traits in leaders not only erode democratic institutions but
also significantly contribute to political instability and social unrest.
Narcissistic tendencies, focusing on personal glory and self-promotion,
can lead to divisive politics and a polarised society, exacerbating tensions
and undermining cohesive governance (Compagnon, 2011).
Psychopathic behaviours, like human rights abuses and a disregard for
ethics, fuel grievances and resistance among the population (Senoussi,
2023). Machiavellian tactics, involving manipulation and the suppression
of dissent, create an atmosphere of fear and discontent, heightening the
potential for conflict (Kohnert, 2022). The leadership of figures like
Charles Taylor in Liberia serves as a stark example of the implications of
dark triad traits (Senoussi, 2023). Taylot's psychopathic behaviour,
involvement in war crimes, and manipulation of ethnic tensions sparked
a prolonged civil war, political instability, and immense suffering for the
population (Wyszomierski, 2016). Similarly, the leadership of President
Omar al-Bashir in Sudan underscores the correlation between dark
triadic leadership and political instability. Al-Bashit's rule for three
decades, marked by psychopathic behaviours involving human rights
abuses and violence, fuelled widespread discontent and social unrest,
culminating in his ousting due to popular protests and a military coup
(Smeulers, 2023).

Leaders with dark triad traits, as highlighted by Kohnert (2022),
often exhibit a tendency to prioritise personal wealth and enrichment at
the expense of their nations' economic development. This self-serving
behaviour can lead to detrimental outcomes such as corruption,
embezzlement, and resource mismanagement, as outlined by Smeulers
(2023), ultimately impeding economic growth and thwarting efforts
aimed at reducing poverty within these nations. The diversion of public
funds for personal gain exacerbates inequalities and undermines the
potential for sustainable development (Kohnert, 2022).The case of
President Mobutu Sese Seko in Zaire (now the Democratic Republic of
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the Congo) showcased the economic consequences of dark triad
leadership. Mobutu's corrupt practices, embezzlement of public funds,
and mismanagement of resources severely hindered economic
development, thereby contributing to the country's prolonged state of
poverty and underdevelopment (Zack-Williams, 2017). The leadership of
President Joseph Kabila in the Democratic Republic of the Congo
(DRC) showecases the economic challenges associated with Dark Triadic
leadership. Kabila's Machiavellian tactics, including corruption and
mismanagement of resources, undermined the country's economic
development (Smeulers, 2023). The DRC, despite its abundant natural
resources, has faced persistent poverty, underdevelopment, and a lack of
basic services due to the diversion of funds for personal gain.

Moreover, dark triad leadership can erode social cohesion and trust
among citizens. Narcissistic leaders may foster divisions and cultivate a
culture of loyalty based on personal allegiances rather than shared values
(Omeje & Omeje, 2021). Psychopathic tendencies, such as manipulation
and exploitation, can breed distrust and disillusionment among the
population (Zack-Williams,2017). Machiavellian tactics can further
exacerbate social divisions by pitting groups against each other for the
leadet's advantage (Omeje & Omeje, 2021). The leadership of Yahya
Jammeh in The Gambia affects social cohesion and trust. Jammeh's
authoritarian and manipulative tactics created a climate of fear and
mistrust, leading to divisions within society and a lack of trust in state
institutions (Omeje & Omeje, 2021).

Prolonged leadership tenure associated with Dark Triadic traits has
been detrimental to the progress and development of nations (Kamata,
2019). When leaders remain in power for extended periods, it often
leads to a concentration of power and a lack of checks and balances
(Ayittey, 1999). Over time, this can foster a culture of impunity, where
leaders feel immune to accountability and are less inclined to prioritise
the needs and aspirations of the people (Ayittey, 2020). Prolonged
leadership tenure hampers the growth of new leadership and stifles the
emergence of fresh ideas and perspectives, hindering innovation and
progress. Paul Biya in Cameroon: Paul Biya has been the President of
Cameroon since 1982, making him one of Africa's longest-serving
leaders (Hooks, 2023). During his tenure, Cameroon has faced
numerous challenges, including political repression, human rights
abuses, and a stagnant economy. Prolonged leadership tenure has
contributed to a lack of political pluralism, limited democratic reforms,
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and a concentration of power in the hands of a few (Ayittey, 2020). The
country has experienced social unrest and separatist movements due to
perceived marginalisation and grievances against the government
(Hooks, 2023).

Dark Triadic leadership traits, such as psychopathy and
Machiavellianism, have been associated with oppressive and
undemocratic practices (Omeje & Omeje, 2021). Leaders with these
traits may suppress dissent, curtail freedom of speech, and violate
human rights to maintain their grip on power. Their manipulative
tendencies can lead to a culture of corruption, where public resources
are misappropriated for personal gain (Hooks, 2023). These
undemocratic practices undermine the principles of good governance,
erode trust in institutions, and create a climate of fear and repression
among the population (Ayittey, 2020). For example, Isaias Afwerki has
been the President of Eritrea since its independence in 1993. Under his
leadership, Eritrea has been characterised by severe political repression,
limited civil liberties, and a lack of freedom of speech (Yohannes, 2017).
The government exercises tight control over the media and civil society,
and there have been widespread reports of human rights abuses,
including arbitrary arrests and indefinite military conscription.
Corruption allegations have also emerged, with limited transparency and
accountability within the government (Connell, 2001).

Dark Triadic leadership can exacerbate existing socioeconomic
inequalities within nations (Ayittey, 2020). Leaders influenced by
narcissistic tendencies may prioritise personal wealth accumulation over
tackling systemic inequalities, leading to corruption and embezzlement
that diverts public funds away from essential services and social welfare
programs (Burgis, 2015). This diversion widens the gap between the rich
and the poor, depriving a significant portion of the population of basic
necessities, education, healthcare, and economic opportunities (Ayittey,
2020). Such inequality impedes social mobility, fosters unrest, and
undermines long-term stability and development (Zack-Williams, 2017).
Joseph Kabila's presidency in the Democratic Republic of the Congo
from 2001 to 2019 exemplifies this issue, as economic challenges and
widespread poverty persisted despite the country's rich natural resources
(Yigzaw, 2019). The majority did not benefit from resource extraction
wealth due to corruption and resource mismanagement, hindering social
and economic progress. Similarly, Robert Mugabe's leadership in
Zimbabwe led to a widening wealth gap (Biney, 2011). Policies like
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controversial land reforms disrupted the agricultural sector, causing
economic decline and food shortages. While the populace suffered,
Mugabe and his loyalists amassed wealth, intensifying wealth disparities
(Kets de Vries, Sexton & Ellen, 2016).

Furthermore, dark triadic leadership traits have also shown positive
impacts in African leadership. Jomo Kenyatta, Kenya's first president,
demonstrated assertiveness and strategic thinking during the
independence struggle, mobilising the population and unifying diverse
ethnic groups under a common national identity (Biney, 2011). Julius
Nyerere, Tanzania's first President, utilised assertiveness and strategic
planning to promote social stability and unity through policies such as
Ujamaa, emphasising collective rural development and self-reliance to
reduce ethnic divisions (Ayittey, 2020). Similarly, Thomas Sankara,
Burkina Faso's former President, exhibited assertiveness and charisma in
emphasising national unity, self-reliance, and anti-imperialism. His
policies focused on social equality, women's rights, and rural
development, fostering a strong national identity and empowerment
(Mentan, 2013). Sankara's leadership style contributed to initial stability
and a sense of purpose in Burkina Faso (Ayittey, 2020). These leaders'
traits, when used positively, played pivotal roles in shaping their nations'
identities and fostering unity and progress.

Addressing Dark Triadic Leadership in Africa

As the dark triadic leadership is a serious challenge in Africa, there is a
need to proffer strategies for addressing challenges associated with it.
There are some strategies that could be used to address dark triadic
leadership in Africa (Kets de Vries, Sexton & Ellen, 2016).

Firstly, dark triadic leadership challenges in Africa could be
addressed through establishing and reinforcing strong democratic
institutions, including an independent judiciary, a free and vibrant media,
and robust civil society organisations (Ayittey, 2020). These institutions
provide checks and balances, ensuring accountability and transparency in
governance, fostering ethical, inclusive, and accountable leadership in
post-colonial Africa (Hooks, 2023). It involves strengthening democratic
institutions, promoting transparency and accountability, and supporting
initiatives that focus on peacebuilding, social cohesion, and sustainable
development (Yigzaw, 2019).
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Secondly, developing and implementing electoral reforms could also
go a long way in addressing leadership challenges in Africa (Ayittey,
2020). This entails undertaking deliberate efforts to implement fair and
transparent electoral processes, including voter education, independent
election commissions, and mechanisms to prevent voter intimidation
and manipulation (Ojo, 2021).

Thirdly, apart from implementing electoral reforms, deliberate
efforts for civic participation and education could also go a long way in
fostering democratic ethos (Omeje & Omeje, 2021). Citizens are
empowered to understand their rights, engage in political processes
through civic education promotion programmes, and hold leaders
accountable (Ojo, 2021). Participation could be done through platforms
such as town hall meetings, public consultations, and feedback
mechanisms (Hooks, 2023).

Fourthly, a culture that embraces a respect for human rights is also a
panacea for dark triadic leadership (Omeje & Omeje, 2021). This entails
upholding and protecting fundamental human rights, including freedom
of speech, assembly, and association. An environment that encourages
open dialogue, dissent, and the peaceful resolution of conflicts should be
created (Hooks, 2023).

Fifthly, leaders could be transformed through leadership training
programs focusing on emerging best practices(0jo,2021). Such training
should incorporate modules on ethical leadership, emphasising integrity,
transparency, and accountability as core values for effective governance.
It should also provide training on democratic principles, such as respect
for human rights, rule of law, and inclusive decision-making, to cultivate
leaders who promote and uphold democratic values (Hudalah, 2023).
Leaders should be equipped with skills in conflict resolution,
negotiation, and consensus-building to facilitate peaceful and
constructive dialogue in diverse and challenging situations (Ayittey,
1999). Training should be focused on effective governance practices,
including financial management, anti-corruption strategies, and
mechanisms for ensuring transparency and accountability (Hooks, 2023).

Sixthly, deliberate effort should be made towards providing
incentives to leaders for a smooth transition out of political office
(Hudalah, 2023). A regime of retirement benefits and support should be
established that provide financial security and assistance to former
leaders. This can include pensions, healthcare coverage, and job
placement services to help them transition to a post-political life (Hooks,
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2023). The leaders could transition from their political roles through
taking diplomatic roles and advisory positions regionally and globally.
This include offering opportunities for former leaders to engage in
diplomatic roles, mediation processes, or advisory positions where they
can contribute their experience and expertise to national and
international affairs (Kouzes & Posner, 2000).

Seventhly, recognition and honours could also act as an incentive for
leaders to follow democratic ethos (Hudalah, 2023). Former leaders
could be recognised and honoured through awards, honorary titles, or
positions in academic institutions, think tanks, or international
organisations. This can help maintain their sense of purpose and
significance beyond their political careers (Hooks, 2023).

Lastly, there could be deliberate efforts to design legacy projects
(Watson & Ripley, 2013). Through these projects, former leaders could
be encouraged to undertake meaningful legacy projects that focus on
social development, education, healthcare, or other areas aligned with
their interests. This allows them to continue making a positive impact
and leave a lasting legacy (Hudalah, 2023). They could also be
encouraged to embrace leadership qualities such as empathy, integrity,
and a commitment to the common good, which can contribute to long-
term peace and development in the region (Kouzes & Posner, 2000).

Conclusion

In examining Dark Triadic Leadership in post-colonial Africa, a plethora
of adverse consequences have surfaced, impeding sustainable peace and
development across the continent. Prolonged leadership tenures have
entrenched power, stifled fresh perspectives, and nurtured a culture of
impunity. Practices such as oppression, corruption, and anti-democratic
tendencies have eroded human rights, shattered trust in institutions, and
perpetuated social and economic disparities. This widening wealth gap
has marginalised swathes of the population, hindering social mobility
and fuelling unrest and instability.

To combat Dark Triadic Leadership's detrimental effects, Africa
must prioritise strategies fostering democratic principles, strong
institutions, and civic engagement. Reforms in electoral processes and
citizen participation can promote transparency, accountability, and
citizen empowerment. Leadership training initiatives emphasising ethical
conduct, democratic values, conflict resolution, and good governance

129



Mutongoreni, Chirisa, Muridyi, & Dhliwayo/ Afican Renaissance 1'ol. 21, (No. 4), Dec 2024, pp 113-136

can cultivate a new cadre of leaders attuned to the people's needs and
aspirations.

Implementing a system of incentives to ease leaders out of power,
such as retirement benefits, diplomatic roles, and recognition, can
encourage a positive and enduring legacy beyond their terms. By
confronting dark triadic leadership, Africa can pave the way for inclusive
and sustainable development, fostering democratic governance that
upholds human rights, lawfulness, and transparency, thus fostering trust
and stability.

Africa can create an environment conducive to economic growth,
job creation, and poverty alleviation by combating corruption and
narrowing inequality gaps. Empowering citizens, nurturing ethical
leadership, and promoting good governance can unlock the continent's
vast potential and steer it towards a prosperous and harmonious future.
Nations must acknowledge the pernicious impacts of Dark Triadic
Leadership and take proactive steps to mitigate its effects, fostering an
inclusive, equitable continent where all voices are heard and valued.

While Rwanda and South Africa stand as examples of nations that
have navigated complex post-colonial challenges and demonstrated
resilience in the face of adversity, their experiences could serve as
empirical evidence supporting the imperative of addressing Dark Triadic
Leadership for sustainable progress and peace in Africa. Efforts towards
collective action and reform can lay the groundwork for a brighter
future, where the continent flourishes through unity, empowerment, and
effective governance.
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